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Foreword
About Eurovia

Welcome to this, our 2018 update on the responsible business 
strategy of Eurovia UK.

If one theme can unite the variety of activities touched on in this report, it is 
collaboration. This is reflected in the Client Forum we host twice-yearly to 
share best practice more widely, the internal and external cooperation that 
is sparking numerous innovations in our marketplace and helping to drive 
recycling improvements, and the progress in registering our businesses to the 
international standard ISO 44001.

Having passed the half-way point of our business plan period, we can reflect on 
some major achievements. This plan, and its eight inter-locking strategies, back 
up our commitment to being a responsible business, as this report also shows. 

Our achievements in 2018 ranged across the social, economic and 
environmental continuum of sustainability. To highlight some notable 
examples, the year saw:

• Further falls in injury rates against tough targets, and our early registration   
 to the new international standard for best practice in occupational health;

• Growth in learning and development opportunities for apprentices,  
 graduates and other trainees;

• Reduction in the carbon intensity of our business;

• Commissioning of our £7 million PolyBitumens plant, offering improvements  
 in sustainability;

• Our involvement in digital innovations, from quality assurance of surfacing to  
 real-time updating of satnavs and smart monitoring of highways; and

• The phenomenal volunteering and fundraising efforts of our people, together  
 with our match funding policy and the financial awards our foundations make  
 to worthy community projects.   

As we note our progress, we also see the challenges facing us and our industry 
in ever-sharper focus. Accelerating climate change, economic turbulence and 
social division only add to the importance of promoting sustainable growth 
and resilience, and maximising the social value of our work.

As we strive to do this, our business model supports the agility, innovation and 
collaboration essential to this goal. I look forward to reporting further progress 
as our strategy continues to evolve. 

Scott Wardrop
Chief Executive

Looking to the future
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Our Performance
About Eurovia
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Our Performance
About Eurovia

Marketplace 2015 2016 2017 2018

SMEs 1,299 1,276 811* N/A†

Total vendors 1,770 1,790 1,444 1,532

Spend (£m) 300.5 336.0 320 390.8

EFQM average score 511.25 538 555 N/A††

Community 2015 2016 2017 2018

Sponsorship, materials 
and equipment donated

118,346 110,776 23,544 56,031

Funds raised for charity 8,039 34,854 24,111 48,711

Volunteer days 224 171 232 169

Match funding 8,847 7,101 7,000 12,590

Environment 2015 2016 2017 2018

Total waste generated 1,037,800 810,676 884,198 854,831

Waste landfilled (t) 31,794 30,420 25,105 25,001

Diversion rate (%) 96.9 96.2 97 97

Water (m3) 55,510 82,456 35,744 79,322

Carbon emissions  
(scope 1 & 2)

40,746 38,641 40,556 38,862

Emission intensity 86.88 77.90 83.41 77.94

Environmental incidents 24 14 18 19

Workplace 2015 2016 2017 2018

Number of employees 2,384 2,451 2,633 2,586

Male/Female (%) 87/13 87/13 87/13 87/13

BAME Rate (%) 4.9 4.77 4.48 4.1

RIDDOR 0.13 0.13 0.15 0.10

LTIFR* 3.48 2.55 2.38 1.39

Near misses 6,278 7,382 6,315 4,775

Service strikes 124 166 144 155

All results shown exclude Joint Ventures
*The number of lost time injuries occurring per 1 million hours worked

EFQM (European Foundation for Quality Management)
*Decrease due to a change in the definition we use for SME, which is now aligned with the 
government definition.
†Process for capturing SME data is under review.
††No EFQM audits conducted in 2018.

Environmental incidents reported by employees through Report It recording system

*Excluding donations by Foundations
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Our Companies
About Eurovia

CONCESSIONS

VINCI Autoroutes
VINCI Concessions

VINCI Construction
VINCI Energies

PolyBitumens

Roadstone

Specialist Treatments

North Kent Roadstone

Wight Building Materials

Contracting North

Contracting South

Surfacing

Civils and Build Plymouth
A30/35JV

Cheshire West and Chester

Hertfordshire

East Midlands

Highways England South West

North Yorkshire

Wiltshire

Worcestershire

West Unitaries

Gloucestershire

Buckinghamshire

Central Bedfordshire

Cheshire East

Essex

London

Consultancy

Technical

NE Trunk Road

NW Trunk Road

Shared Service Centre

CONTRACTING

PRODUCTION CONTRACTING CONTRACTING SERVICES TERM SERVICES PFIs JOINT VENTURE
COMPANIES SOLUTIONS

Activities of Joint Ventures are not included in this report.
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Our Strategy
About Eurovia

Our 2020 Business Plan sets out our corporate objectives and 
eight inter-locking strategies to achieve them. Each strategy area 
has responsible business principles at its heart, helping to drive 
innovation, collaboration, diversity and sustainability.    

In an uncertain world – amid ongoing turbulence surrounding Brexit, a fragile 
economy, disruptive technologies, and growing concern about climate change 
– our responsible business strategy remains robust. But, as an organisation, we 
must strive to be even more agile, ambitious and resourceful.

Our strategy rests on three pillars – safeguarding our people and engaging 
with local communities, maximising the value we generate for all stakeholders, 
and managing environmental impacts to promote sustainability.

On each front – social, economic and environmental – the challenges facing 
industry and society are daunting, but we are making headway.

• We have made great strides in making our workplaces safer, and are vigorously  
 promoting the occupational health of our people, with a renewed focus on  
 anticipating risk and pre-empting injuries. At the same time we have to  
 continuously review the implications of an ageing workforce, while drawing  
 in a wider cross-section of young talent from the communities we serve.

• Squeezed by funding cuts, our clients depend on us to maintain and  
 enhance services by doing more for less. Our business helps us to drive such  
 efficiencies through self-delivery, while our support for local employment  
 and supply chains adds to the wider social value that derives from our works.  
 Continuous improvement and innovation – such as the launch of our Eurovia  
 Solutions business – are essential to sustain our financial viability in the  
 long term.

• The scale of the environmental challenges came into starker focus over the  
 year. Air quality, water scarcity, severe weather events, climate change and  
 noise pollution are among the many environmental issues that concern the  
 public, our clients and us. We are also striving to make the most energy-  
 and resource-intensive areas of our operations more sustainable.

Vision, Purpose and Values
Our commitment to being a responsible business stems from the 
vision, purpose and values that guide all our activities.

Our Vision 

As a local partner, we develop mobility solutions, strengthen social 
bonds and foster urban re-development, by designing, building, 
managing, operating and maintaining highways infrastructure. 

Our Purpose 
To make a positive contribution to the UK’s infrastructure whilst 
being safe, sustainable and profitable for all. 

Our Values 
Integrity, Versatility, Openness and Resilience. 
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Our Strategy
About Eurovia

Our responsible business strategy is reviewed and developed by a steering 
committee whose members are drawn from different levels and functions 
across the business. Its work is supported by our strategic partners, Business in 
the Community (BITC) and Social Value UK. By engaging with stakeholders, we 
ensure that our strategy remains relevant.

At a local level our CR Champions and public liaison officers help deliver our 
strategy. There are currently some 20 employees in this role, coordinating 
initiatives, engaging with local community groups, and supporting various 
activities from fundraising and volunteering to collaborations with schools.

This report outlines some examples of how we implemented our responsible 
business strategy in 2018 by focusing on our performance in four arenas: 
Workplace, Marketplace, Community and Environment. 

Maggie Hall, Group CR & Sustainability Advisor says:

“We continue with our stakeholder mapping exercise to help 
ensure our strategy as it evolves focuses on the issues that are 
most material to our business. This involves workshops with 
internal and external stakeholders, interviews, and other forms of 
engagement with clients to understand the environmental, social 
and governance issues that are most relevant to them. With 
the support of BITC, this work will inform the direction of our 
strategy as we link it to the UN’s Sustainable Development Goals 
and develop it beyond 2020.”

Materiality assessment 
and stakeholder 
mapping workshops.
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Workplace
Key Areas
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3.14
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frequency rate

Training days
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4.1%
BAME rate

2,586
Employees

13% 87%
Female
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Workplace
Key Areas

Our group’s health and safety policy is designed to foster a culture 
of safe behaviour, underpinned by auditing, incident investigation, a 
comprehensive safety training programme and near-miss reporting 
and analysis. 

We monitor performance closely and set targets, achieving further notable 
improvement in 2018. Our key indicator, the lost-time incident frequency 
rate (LTIFR), records the number of incidents resulting in time off per million 
person-hours worked. The outturn figure of 1.39 was comfortably below our 
target of 2.0 set at the end of 2017. 

The rate for serious incidents reportable to the safety authorities also 
reduced sharply, to just 0.10. The LTIFR indicator has now fallen for the fourth 
consecutive year – a testament to the positive safety culture we have fostered, 
our training programme and other targeted measures. 

A better, safer place to work



About Eurovia 

Integrated Business Update 2018

Key Areas

Page

11

Workplace
Key Areas

Among the other highlights of the year – again reflecting a strong commitment 
to occupational health and safety – was our early achievement of the new 
international standard for best practice, ISO 45001.

As an employer, we also hold ourselves to the highest standards in people 
management and equal opportunities.

Investors in People assesses our performance through employee interviews, 
focus groups and surveys. Eurovia UK is rated as a silver-standard employer, 
placing us in the top 5% of some 14,000 accredited organisations.

Our group enjoys the equivalent Investors in Diversity ranking. Our stage-
two accreditation was awarded in 2018, and runs to 2020. Following the year-
end, the National Centre for Diversity included Eurovia UK for the first time 
in its Top 100 Index of companies helping to advance equality, diversity and 
inclusion in the workplace. This reflects good practice and improvement in 
employees’ attitudes and conduct, and staff development.

Training and developing our people is a core aspect of our commitment as 
a responsible employer. Our programme in 2018 ranged from general and 
targeted health and safety courses to unconscious bias training, and our 
well-established programmes for graduates and apprentices (see below). 
We are also continuing to develop our people as leaders. The second phase 

of our Supervisor Programme for front-line managers was implemented 
during the year. This is designed to boost commercial acumen, and help 
reduce environmental impacts and injury risks. Meanwhile, our Leadership 
Development programme ran for a second year, focusing on strategic change 
and leadership skills. 

In 2018 we invested more than £2 million in training and development, which 
remains a priority as we provide a better, safer workplace for our people.

A better, safer place to work (continued)
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Workplace
Key Areas

Safety

Pioneer recognised for  
occupational health best practice 

The group’s commitment to occupational health and safety was 
highlighted in spring 2018 when we were among the first businesses 
in the UK, and worldwide, to achieve the new ISO 45001 standard.

Eurovia UK demonstrated conformity to best 
practice in managing occupational health and safety 
to gain the accreditation. 

Six group divisions were audited to the international 
standard, which replaces OSHAS 18001. 

“This early achievement of ISO 45001 firmly 
establishes Eurovia UK as a pioneer within our 
sector, and reflects years of strong leadership on 
health and safety,” said David Campbell, Group 
Director of Health, Safety & Environment.
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Workplace
Key Areas

Inductions for all

Securing strong foundations for our safety culture means ensuring 
that people maintain awareness of risks at work and get involved. 

Annual inductions are an important part of that. Every employee at every level 
across the business participates in our annual safety inductions. These cover 
a wide range of subjects, including – in 2018 – high-risk driver training, mental 
health and wellbeing, and community engagement. 

The induction sessions are interactive and encourage feedback from our 
workforce. For example, we used the sessions to refresh our core safety values, 
asking all attendees what they felt these should be. The top five were printed 
on core safety cards to be carried by employees who can use them when 
challenging unsafe behaviour.

Safety
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Workplace
Key Areas

Safety

Auto-braking news

An innovative automatic braking system has been trialled successfully 
on a Eurovia Surfacing site in Essex in collaboration with our key 
supply chain partner Sims Milling. 

The Banksman Auto Braking radar system is designed to achieve 100% 
accuracy in detecting hazards when trucks are reversing. It emits harmless 
low-energy microwaves from a rear-mounted sensor and activates the braking 
system immediately an object or person comes in range. 

“We are listening to our teams who’ve issued near-miss cards following 
reversing incidents,” said Matt Burridge, Surfacing Operations Manager. “This 
radar system will help eliminate the risk of collisions on our sites.” 

London Stadium hosts  
landmark course

Safety training notched up a notable record in September 2018 
with the delivery of the 150th Managing Safety course.  A pillar of 
Eurovia UK’s successful safety strategy, Managing Safety is designed 
for everyone – including clients and supply chain partners – with line 
management responsibility for safety at our worksites. 

Since the first course ran back in 2002, some 2,700 people have undergone the 
training – and the UK business has seen a 91% reduction in lost-time incidents.

Approved by the Royal Society for the Prevention of Accidents, the course 
promotes a positive safety culture through: leadership on safety issues; 
effective communication, incident investigation and safety committee 
meetings; and clear understanding of the legal duties of the company and its 
people.

The London Stadium was the venue for the training, and 12 of the stadium’s 
senior management team, including the CEO, also attended.
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Workplace
Key Areas

Safety

Feat of foot Safety drive

During National Walking Month, 
Eurovia UK held its 6th annual Steps 
To Health campaign to encourage all 
employees to spend more time being 
physically active. 

The event saw millions of steps walked by 160 teams from across the group.  
This year the campaign also involved clients, including Milton Keynes Council, 
and teams from the wider global business. The top prize went to the team 
with the highest step count, and there were also several Special Recognition 
Awards for individuals who made the biggest lifestyle changes, including 

Becky Jepson from Eurovia Contracting who left her car at home and 
walked 1.5 miles to and from work each day in all weathers. 

“Hopefully everyone has been inspired to 
keep active long after the competition has 

finished,” said Dave Campbell, Group 
Health, Safety & Environment Director.

Effective traffic management is a crucial part of keeping our 
workforce and the public safe. That is why traffic management 
experts from across the group regularly gather to share best practice 
and brush up on the latest policies. 

This year the Traffic Management Working Group event took place at the 
Rockingham circuit in Northamptonshire. As well as presentations, there 
were spatial awareness exercises taken from driver training courses and 
manoeuvrability tests. After touring an exhibition by specialist suppliers, 
delegates rounded off the day with a quiz to drive home the workshop’s key 
messages.
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Workplace
Key Areas

Safety

Visible difference

School children across Plymouth have learned to  
‘Be Safe Be Seen’ in a local radio campaign supported  
by SWH. 

The 2018 campaign was launched in October at Pomphlett Primary 
School, where our group’s company is constructing a classroom 
extension. Radio Plymouth and SWH delivered a morning assembly 
highlighting the need for pedestrians to realise that  
drivers may not be able to see them on darker winter days.  
Some 25,000 reflective stickers were handed out at more than  
70 schools across the city as part of the campaign. 
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Workplace
Key Areas

The Eurovia graduate programme 
is widening to offer career 
opportunities in finance as well as 
civil engineering, commercial (QS) 
and business roles.

We offer students summer and year-long 
placements – including bursaries while 
they are at university – leading to two- or 
three-year graduate trainee schemes. 

This intensive training programme gives 
graduates broad experience across the 
business and helps them achieve  
professional qualifications. “We want  
them to identify business areas that best  
fit their career aspirations and opportunities to prove themselves for 
internal promotion,” David Binding, Director responsible for the expanding 
programme, explained. 

There are now up to 16 places each year for civil engineers, quantity surveyors 
and business roles, such as procurement and finance.

HR

…as graduate programme also expands 

One of our apprentices  
in North Yorkshire.

Trainees top 5% target…

Less than two years after joining The 5% Club, Eurovia has already 
passed its target for employing apprentices, graduates and other 
trainees. 

Figures for 2018 show that the proportion of our people in training reached 
5.39%. Club members commit to hitting the 5% target within five years. 

The 140 trainees include those studying NVQs and other professional 
sponsorships. Apprentices are the largest group, with 57. Some were already 

employees, and around 20% female. 

Our group aims to recruit around 30 new apprentices each year, though 
attracting and retaining candidates is difficult, especially for Highways 
Maintenance. Other courses, such as Vehicle Technician, Civil Engineering 
and Business Administration, are easier to fill. Apprenticeships on 

offer range from Construction Engineering and Highways Electrical 
Maintenance to HR, Bid Writing, Digital & IT. 

The group marked National Apprenticeship Week in March by sharing 
successful apprentice stories internally and on social media. 

Ringway also sponsored the CIHT Young Professionals Conference on the 
technologies and skills required for future transportation.
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Workplace
Key Areas

HR

How to break the ‘diversity deadlock’

Having achieved silver Investor In Diversity status, Eurovia UK 
continues to invest in programmes to improve. One example is the 
Unconscious Bias training we provide for managers. This is designed 
to prevent unintentional discrimination by exposing to people the 
unthinking biases that may influence their decisions.  

We have also made changes to our recruitment process and can now analyse 
additional data that will help identify areas where we need to take action – 
such as tackling prejudices or removing obstacles in our recruitment process. 
The aim is to build connections with under-represented groups and recruit 
from across all communities.

“Increasing diversity and inclusion is something I am passionate about,” said 
Chief Executive Scott Wardrop. “We need to gain a more representative 
balance among our employees. This is about empowering our leaders to make 
the right decisions.”

Kristine Pollock, Group HR and Training Director, added: “We are actively 
promoting other campaigns to encourage STEM, apprenticeships and more 
women into the industry.”  

During 2019 we will be seeking input from employee focus groups on how we 
might further improve equality, diversity and inclusion across the organisation.

Gender pay data published

March saw the publication of a gender pay analysis for employees of 
Eurovia UK. 

The information, required under the Equality Act, showed the mean 
gender pay gap in April 2017 was 11.2%, while the median figure – 
which focuses on the middle earners in each group – was 21.98%.

These results reflect the roles men and women tend to occupy, and the 
different salaries for these jobs, rather than unequal payment for the same or 
equivalent work. 

Across the economy, men are more likely to be in senior positions, and 
technical roles that attract higher rates of pay, while women are better 
represented in administration. The mean gender pay gap for the UK is 17.5%, 
and the median score for construction is 16.3%.

Only 13% of our employees are female, Group Director of HR and Training 
Kristine Pollock stressed. “We work in an industry that struggles to attract 
younger people, and women in particular, and fewer women are also entering 
STEM careers in general in the UK.”

A series of measures to address this imbalance are in hand – ranging from 
closer analysis of pay variances, and training managers in unconscious bias, to 
more family-friendly employment terms.
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Key Areas

Employees

Engineer leads way to Antarctica

In November 2019 a Ringway engineer will take part in 
an expedition to Antarctica as she completes a leadership 
programme for 100 women from around the world.

Louise Batts is the only highways engineer and one of the few Brits chosen  
last year for the Homeward Bound project. It aims to equip women with 
careers in Science, Technology, Engineering, Mathematics and Medicine 
(STEMM) to lead, influence and contribute to policy and decision-making that 
will impact the planet.

Assistant Contracts Manager at Ringway Milton Keynes, Louise came through 
the Eurovia graduate scheme.

The 12-month programme involves learning from some of the world’s most 
respected experts in leadership development, before the trip. Then Louise will 
spend three weeks in Antarctica as part of a team trying to develop creative 
solutions to the complex problems affecting the planet.

“I want to be a role model for women in construction,” Louise said, “and 
to see more sustainable approaches to engineering problems. We need 
innovation and we need it now.”

Louise is raising £18,000 to pay for the trip, half of which will be match-funded 
by Ringway.

Top: Louise Batts preparing for the Homeward Bound project.
Above: Last year’s participants on the expedition to Antarctica.
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Marketplace
Key Areas

Maintain over

of the UK’s highways network
50,000km 

3,800km 
of strategic road network

236km 
of DBFO Motorway

and trunk roads

750,000
Street lights

406 50%
7 divisions

Innovative ideas 
recorded on our 
Innovation Hub  
since May 2018

of the business certified to  
ISO 44001 - Collaborative 
Working Relationships
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Marketplace
Key Areas

Securing value 

Against a backdrop of unprecedented pressure on public funding, 
the need has never been greater to do more with less resource. 
Achieving this takes concerted effort from people at all levels across 
the business. We are adding to the sum of those efforts through 
innovation and collaboration, including our progress in rolling out 
ISO44001 certification across the group. 

This section of the report provides some examples of what that innovation  
and collaboration look like in practice.

Another way our clients and we are re-thinking how scarce resources are 
allocated and used is by focusing on ‘social value’. When delivering services, 
how can we maximise the wider community benefits of each £1 spent on our 
works?

This challenge was first posed by the Public Services (Social Value) Act 2012, 
and it has only grown in importance amid austerity and rising concern about 
climate change and social cohesion.

Social value is indivisible from our corporate responsibility. And it is multi-
faceted: from creating local jobs and training opportunities to spending with 
SMEs, microbusinesses and Third Sector partners; and from volunteering in  
the community to minimising noise, disruption and air pollution.

Monitoring, quantifying, reporting and evidencing all the social, economic  
and environmental impacts of public sector contracts demands new 
systems and processes. We are striving to develop a consistent approach to 
considering and capturing social value across our business and supply chain, 
so we can enhance the value we add and report on our performance in  
coming years.
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Day of action to inspire  
Eurêka moments

Colleagues around the company can share new ideas for solving 
problems on a digital platform called Eurêka. The collaborative hub 
was launched at the group’s first Innovation Day on 25 May 2018. 

The event also saw the launch of Eurovia UK’s biennial Innovation Awards, 
which recognise pioneering practice across the company.

A busy programme for Innovation Day began with messages from senior 
leaders, who encouraged staff to adopt an innovative mindset to drive the 
business forward through “curiosity, boldness and attentive listening”.

Workshops, presentations and discussions were held in each division at 
locations across the UK.

“Innovation is vital for the future of our business in the same way that 
safety is vital to the wellbeing of our people,” said Yogesh Patel, Process & 
Improvement Director. “Innovation means being open to all ideas whether 
internally or from external partners. We need to collaborate, experiment 
and, most importantly, engage with our people to learn from our collective 
creativity.”

As well as sharing their innovative ideas via Eurêka, our people can comment 
and vote on colleagues’ suggestions. All ideas are reviewed for their potential 
to improve our services.

Innovation
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Open and shut case  
for updating satnav users GIS powers virtuous cycle

Drivers are benefitting from more timely information on road 
closures, and re-openings, thanks to a technological solution trialled 
by group companies.

Hertfordshire and Essex were the first local authorities to adopt the system in 
autumn 2018.

Eurovia Surfacing worked with Ringway Hertfordshire and Ringway Jacobs in 
Essex to test and then roll out the system. It allows works teams to update 
satnav users instantly from site when they close or reopen roads.

Called ‘Traffic Management - Real Time,’ it was developed with Elgin, the 
company behind the national database roadworks.org, in collaboration with 
TomTom, Google and other major satnav providers.

Previously they only received a feed showing planned roadworks, without 
confirmation of start and finish times.

Ringway colleagues based in councils’ Traffic Control Centres can also 
remotely monitor planned and emergency road closures and override 
inaccurate information provided by third-party satnavs.

Cyclical maintenance across Hertfordshire’s highway network is being 
planned and tracked more effectively using a geographic information 
system (GIS).

Ringway Hertfordshire introduced GIS last year to improve the quality and 
quantity of up-to-date data available. 

This led to improvements in the county council’s asset management database, 
so it is now quicker to update and easier to analyse, allowing the data to be 
fully used to influence future programmes and identify efficiencies.

A GIS solution was tested initially with data on road sign condition before 
being rolled out to gully cleansing and other works. Operatives continuously 
record their activities on PDAs, building our data-set on the overall condition 
of the network – including more than 7,900 missing assets – and this more 
accurate information is centralised.

More informed decision-making is now possible and the planning, tracking 
and monitoring of works has been simplified.

Innovation
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Innovation

Digital train delivers smarter surfacing

As in other sectors, digital technology has the potential to improve 
the delivery of highway services. One example is Automated Quality 
Assurance (AQA) on surfacing works.

Eurovia Contracting trialled AQA and its ability to gather and analyse data 
in real time on a surfacing contract at the A505 Offley bypass near Hitchin in 
Hertfordshire. It demonstrated real gains in safety, productivity and quality 
assurance.

Developed by MATtest Southern, a material testing and consultancy business, 
AQA manages digital data from different sources to produce automated 
construction summary reports in a user-friendly format.

On the A505, where a 600m length of single carriageway was resurfaced in a 
single night shift, the data came from the asphalt paver, BOMAG intelligent 
roller, truck delivering the hot rolled asphalt (HRA) to site, and the asphalt plant 
that manufactured the material.

AQA provided real-time performance updates to our supervisors as work was 
progressing. They were also able to consult MATtest’s app for measuring the 
rate of spread of pre-coated chippings.

Intelligent compaction means the target value is achieved more quickly, saving 
time and fuel. AQA also reduces the need for roadworkers to be on the live 
carriageway, which remains the prime risk on schemes like this.

“We are committed to investing in this new equipment and technology that 
helps us improve the safety, quality and sustainability of our services,” said 
Paul Kidd, Eurovia Surfacing’s Divisional Manager.
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Pilots light the way  
to Smart Cities

Ultraphone answers call  
for quieter roads

Lampposts in Essex and Hertfordshire can shed new light on the 
state of local roads’ traffic, air quality, gullies and even litterbins.

The novel development is the result of collaboration between Ringway Jacobs, 
Ringway, their joint specialist lighting team LINC, and Telensa, which supplied 
the computerised management system (CMS) for controlling the counties’ 
streetlights.

Their ‘smart highway’ pilots, launched in May 2018, use the CMS to collect 
data from various sensors, including traffic radar monitoring volume and 
speed. Other sensors measure air quality, gully water/silt levels, wind speed, 
and bin volume.

This Smart City approach can not only reduce costs while delivering more 
responsive services, it also avoids the risks involved in inspections on live 
highways.

Trials of Ultraphone – the low-noise, thin surfacing material – were 
undertaken by JLUK on the M1 motorway in autumn 2018.

Highways England has a target to reduce noise across its network. The trials 
were designed to measure the performance of thin and ultra-thin asphalt 
overlays as well as retexturing treatments.

It is also believed to be the first time steel slag aggregates have been tested 
on such a heavily trafficked site in the UK. The M1 between Junctions 5 and 6 
southbound at Watford is used by more than 5,000 commercial vehicles per 
day. JLUK’s work allows HE to monitor the aggregate’s performance with the 
potential for amending the specification for its use.

As well as damping traffic noise, Ultraphone promotes resource efficiency. 
Eurovia Roadstone produced the material and Eurovia Surfacing carried out 
the nighttime works.

Innovation
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CIHT hails Ringway’s  
collaborative approach

Two Ringway divisions were recognised for their collaborative and 
innovative ways of working in the annual awards of the Chartered 
Institute of Highways and Transportation (CIHT).

Ringway North Yorkshire was commended in the Collaboration Award 
category, along with partners Eurovia Specialist Treatments and North 
Yorkshire County Council.

The CIHT judges praised the outstanding teamwork shown in a surface 
dressing programme that significantly reduced disruption to motorists 
travelling between Leeming and Ripon. Instead of a two-week scheme using 
conventional convoy-working traffic control, the team completed the works 
over a two-day weekend with the help of EST’s advanced Etnyre chip-spreader.

Ringway Hounslow Highways’ accolade came in the Asset Management 
category. Its innovative partnership with the west London borough has 
transformed highway condition and street cleanliness through a major 
investment programme. Having achieved ISO 55001 for its asset management 
system, the partners are pursuing a pro-active strategy to optimise 
maintenance of highways, footways, lighting and structures.

Welcoming the industry recognition as “well-deserved”, Term Services Managing 
Director Mike Notman added: “Ringway teams continue to deliver outstanding 
work in collaboration with our clients across a wide range of projects.”

Signs warning pedestrians and drivers in Milton Keynes of robot delivery 
vehicles were designed and installed by Ringway in spring 2018. 

The remarkable trial, which 
generated widespread media 
coverage, involves Starship 
Technologies and our client,  
Milton Keynes Council. An Estonian 
company with offices in the new 
town, Starship began operating 
its delivery vehicles for takeaway 
meals and groceries at scale in July, 
following a successful local trial.

Robots at work
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Client Forum debates  
key issues of the day

Consideration turns  
silver to gold 

Commitment to close collaboration with clients has been a hallmark 
of Ringway’s approach since its first term maintenance contracts 
were awarded in the 1990s.

Our Client Forum, launched in 2003, grew out of that commitment. 

In 2018, the now twice-yearly event tackled a range of strategic issues 
of great importance to our clients and us. Subjects discussed included: 
highways funding, the evolving Major Road Network, social value, and asset 
management.

These events – held in spring and autumn – brought together directors from 
highway authorities, central government, Ringway’s divisions and Eurovia UK.

In the spring, for example, the Department for Transport’s Steve Berry and 
Anthony Boucher provided an update on the Challenge and Incentive funding 
settlements and local authority procurement post-Carillion.

Scott Wardrop, Chief Executive, Eurovia UK commented: “Our Client Forum 
is a key part of our commitment to our local and strategic highway clients, 
working together to meet the challenges for all aspects of highway asset 
management – from policy changes, budget austerity, and whole-life cost to 
the future of digital. This event has been particularly well-received, with circa 
20 key client senior representatives from local and strategic highway authorities 
contributing to an informed and lively debate on the day.” 

Silver turned to gold for Eurovia Infrastructure as it picked up 
another Considerate Constructors accolade in the 2018 National 
Company and Supplier Awards.

The judges praised its high standards of safety and housekeeping on sites as it 
received the Gold Award at a ceremony in November at the Royal Institute of 
British Architects in London.

Achieving one of the highest scores registered all year, Eurovia was marked 
between ‘very good’ and ‘exceptional’ in five categories – appearance, 
community, environment, safety and workforce. In 2017, the company won a 
Silver Award.

Eurovia Contracting also picked up four Considerate Constructors awards, in 
spring 2018. These included two Golds for roundabout improvements in Ashby 
de la Zouch and improved infrastructure for pedestrians, cyclists and buses at 
Lubbesthorpe in Leicestershire. Projects in Holbeach, Lincolnshire and Hull city 
centre’s public realm improvements won Silver.

Meanwhile, the company’s South Division was given a ‘Performance Beyond 
Compliance’ certificate for the site at Bristol Temple Circus, where it replaced 
the roundabout with a four-arm signalised junction, new link road and 
associated improvements.

Collaboration



About Eurovia 

Integrated Business Update 2018

Key Areas

Page

28

Marketplace
Key Areas

Collaboration

Modern Slavery

We recognise the many forms that modern slavery can take and the 
potential risks within our supply chain.

Our Modern Slavery statement is publicly available on our website.

We carry out Right to Work and Pre-Employment checks on all employees 
joining our organisation and this includes the employee being able to provide 
evidence that they are in possession of their own identification documents and 
that the bank account details provided belong to the employee and not a  
third party. 

As part of our wider Group of UK businesses, we work closely with the Supply 
Chain Sustainability School and work cooperatively with our peers to identify 
modern slavery risk within our supply chains.  

We have increased the level of detail in relation to modern slavery within our 
pre-qualification process, provided guidance to approvers to ensure poor 
responses are appropriately managed and further developed our standard 
contractual terms to enhance obligations in relation to modern slavery.

In 2018 we held workshops to raise awareness of Modern Slavery and provide 
a forum to share best practice.  This included a session with our Fleet and Plant 
suppliers, and a session with the Slave Free Alliance for our internal auditors to 
highlight some of the signs and indicators that would indicate a possible issue. 

We have internal procedures accessible to all employees for them to highlight 
any concerns they may have. All reports received are treated seriously and are 
dealt with in line with the process outlined within the Whistleblowing section 
of the staff handbook.
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£254,000 
Total donations

£48,711 
Funds raised for charity

169
Volunteer days

£150,000
Donations by 
foundations

This includes £36,121  
money raised for business divisions’ 
chosen charities and individual fund 
raising  
+ £12,590 match funding

£56,031
Sponsorship, materials 

and equipment donated 
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At work out on the highways and in town centres, our people 
already demonstrate a dedicated sense of service to the public and 
local businesses. As a company, we build on this, forging links and 
supporting causes that make these local communities stronger, 
delivering wider social value benefits to the areas we serve.

This community engagement is channelled via three main avenues: 

volunteering, funding and education.

In each case our CR Champions across the business advise and encourage 

colleagues to get involved, and co-ordinate many activities.

Volunteering

We support every group employee who wants to do voluntary work within the 
community or for a registered charity. Each person is allocated two paid days 
per year for this purpose. In 2018 our people volunteered for a total of 169 days.

The benefits are many and mutual. Volunteering helps build relationships 
between Eurovia and local groups. In the process, the personal bonds within 
our teams and with our partners can become stronger too. Employees often 
develop new skills, and their morale, physical health and work-life balance  
can benefit.

A stronger sense of community
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Funding

Eurovia employees are energetic fundraisers for charity. As a group, we provide 
match funding for those good causes and also contribute directly through the 
VINCI UK Foundation.

We target funding towards five areas that best fit the Eurovia ethos. They are:

• Education – working with schools, we can share important messages  
 about safety, the value of STEM skills and further education, and career  
 opportunities.

• Environment – just as we seek to protect the environment in our operations,  
 we support wider efforts for carbon reduction, recycling and local  
 regeneration in communities.

• Health – our strong health and safety culture extends to initiatives that  
 promote health and wellbeing in the local populations we serve.

• Employment – helping the jobless and excluded with basic training and  
 qualifications empowers them and makes for a healthier local economy.

• Tackling social exclusion – building better communities by promoting  
 social cohesion, enabling support and housing for the underprivileged  
 and homeless.

Our Foundations

Set up by our parent group, the Vinci UK Foundation’s overriding purpose is 
to promote social cohesion, and fight exclusion and isolation in the UK and 
Republic of Ireland. It does this through a powerful combination – financial 
awards and our people’s skills.

In line with our criteria for match funding (and also volunteering),  
the Foundation supports projects in four of those main areas:

• Access to employment 
• Integration through housing 
• Inclusive mobility 
• Building better communities

The Isle of Wight Foundation is 
a similar charity, set up by the 
consortium behind our Private 
Finance Initiative contract, to 
support good causes on the 
Island. It too funds local bodies 
that tackle social isolation and 
promote education, training and 
employment.

Between them, the two Foundations  
provided more than £150,000 in 
grants over the year.

The Phoenix Project, a specialist 
day service for adults with learning 
disabilities, was supported by  
The Isle of Wight Foundation.
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Match funding & donations in kind

Where any of our employees raises funds through their own personal efforts 
on behalf of a charity in qualifying areas, Eurovia provides up to £300 match 
funding per employee, per year.

In 2018 the total exceeded £12,500, significantly higher than previous years.

Our donations in kind to communities and their good causes more than 
doubled. The value of sponsorship, materials and equipment donated 
exceeded £56,000 over the year.

Education

Working with local schools is an increasingly important activity across the 
group.

All parts of the business are encouraged to get involved in our programme of 
engagement activities. They are designed for primary and secondary schools, 
and range from safety presentations to careers advice (see following pages). 
Graduates on our training programme are enhancing our contribution in this 
area.

As well as cultivating connections with the local community, these kinds of 
activities can help address the skills gap in our industry by raising awareness of 
the value of our work and the fulfilling career opportunities we can offer.

Thirteen employees from Eurovia’s Surfacing and Contracting 
divisions took their fundraising efforts to new heights with a 
sponsored skydive in aid of Alzheimer’s Society, raising £13,000 
including match funding.
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Think global, act local
Around the country, our people have been volunteering on a 
variety of community projects, many of them improving the local 
environment.

River tidings
In London, one of its oldest river friends’ groups held a litter-picking day with 
the support of Hounslow Highways, in mid-June. 

Volunteers at the Tidal Crane Association’s annual River Celebration Day 
learned about the west London river’s history – ranging from an episode of 
‘Only Fools and Horses’ to the development of skiffle and rock’n’roll. They 
also filled 16 bags with rubbish and removed large items. Our Community 
Environment Officer supplied sturdy rubbish sacks and arranged a special 
rubbish collection for the day. 

Stepping up
In Salford, access to Worsley Woods has been improved for the local 
community thanks to the efforts of volunteers from Eurovia Contracting. 

The team working on the nearby RHS Bridgewater scheme took time out –  
96 hours in total – to replace 36 sleeper steps and clear away invasive species 
to make space for new tree planting. 

Allotted tasks 

Seven volunteers from Horsham HQ put in a hard day’s work on Bird Farm 
Allotment. They tackled a variety of tasks, from levelling a footpath and weeding 
an overgrown plot to building a composting pen and felting a shed roof. 

Lynda Cheeseman of Horsham District Council thanked them for their efforts: 
“They were really enthusiastic and got stuck in, despite the occasional 
downpour, and they achieved so much.” 

Forest clearing
Five volunteers from Eurovia’s Cheshunt office spent a day clearing dead 
wood, invasive species and nettles at nearby Fisher’s Green Park in September 
– leaving behind a very tidy driveway entrance and grateful park rangers. 

Volunteering
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skills workshops for ex-offenders run by HACRO, a charity based in St Albans. 
The aim is to upskill people serving sentences so they can more easily gain 
work on their release.  

Hayley Simpson, of Ringway Hertfordshire, sponsored HACRO, which was 
awarded £3,067 to buy microwaves for its kitchen skills course.  

In Hertfordshire, 58% of ex-offenders are unemployed, according to Neil 
Ashley, Chair of HACRO Trustees. Its Workability programme aims to give 
them “a new start,” he added: “Developing a partnership with an organisation 
like yours is a great opportunity for us and can do a lot of good in our local 
community.”

Maggie Hall, Eurovia UK’s Group CR & Sustainability Advisor, explained: “The 
organisations given grants by the Foundation have different focuses, but all 
their work aligns strongly with Eurovia UK’s Responsible Business policy. The 
money they have received can help them continue their outstanding work that 
is vital to those communities they serve.”

Cash and skills support charities 
and promote social cohesion

Eight local charities tackling social exclusion shared almost £63,000  
in funding from the VINCI UK Foundation in 2018. 

Charities nominated by Eurovia employees are eligible to apply to 
the foundation, which was set up by the group’s parent company to 
foster community integration and strengthen social cohesion.

The awards bring the number of organisations supported so far by Eurovia UK 
through the Vinci UK Foundation to 24, with total funding of £207,000.

Sponsoring employees also contribute their skills and time in aid of their 
charities.

A variety of good causes were supported in 2018. The Cathie Stankevitch 
Foundation received £17,490 for a minibus, serving its youth club and hub for 
disadvantaged families in Widnes, Lancashire. Other good causes included: 
Chestnut Tree House, in Arundel, West Sussex; St Andrew’s Hospice, in North 
Lincolnshire; Columbus School and College in Chelmsford, Essex; The Mustard 
Tree in Manchester; and the Sound Café in Leicester.

Group companies also identify opportunities to work with the charities over 
the longer term. Our employees, for example, are supporting employability 

Funding

Columbus School and College 
were one of the recipients of 
funding from the VINCI UK 
Foundation in 2018.
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Island’s good causes share £90,000 Taking fundraising to new heights

A dozen local groups on the Isle of Wight shared more than £90,000 
in financial support in 2018 for the good causes they champion.

The funding came from the Isle of Wight Foundation – a charity formed by the 
companies behind Island Roads, which manages and maintains the county’s 
road network; they are Ringway Island Roads, Meridiam, VINCI Concessions 
and Islands Roads Services.

The Foundation supports projects on the island that tackle social isolation and 
help people into training, education and employment.

Those funded in 2018 ranged from a poolside hoist for disabled swimmers and 
training for woodland apprentices to a specialist microscope for free nature 
and science events.

Chair of the Foundation, Philip Horton, said: “To date we have donated more 
than £400,000 to good causes. We are very proud to be able to support so 
many projects that are making a real difference on the Isle of Wight.”

Thirteen employees from Eurovia’s Surfacing and Contracting 
divisions took their fundraising efforts to new heights with a 
sponsored skydive in aid of the Alzheimer’s Society.

Their plane climbed to 15,000ft (3 miles) – the highest altitude allowed in the 
UK for skydiving – before they launched themselves into a one-minute freefall 
at 125mph. Once their parachutes opened, the tandem skydivers then had a 
further five minutes’ descending back to earth. All landed safely. 

“There wasn’t a lot of chat in the plane on the way up, which took around 15 
minutes, but plenty of screams on the way out and down,” said Paul Kidd, 
Divisional Manager, Eurovia Surfacing.

The event took place on Saturday 29 September in Salisbury. With match 
funding, the team raised some £13,000 in 2018 for the charity with the help of 
friends, family, work colleagues and the supply chain.



About Eurovia 

Integrated Business Update 2018

Key Areas

Page

36

Community
Key Areas

Education

Inspiring school students 

Year 10 students from Richmond School in Yorkshire learned about 
career and training opportunities in the highways industry on a visit 
to Ringway Infrastructure Services in Northallerton. 

The Explore and Inspire Day was organised jointly with the North Yorkshire 
Business and Education Partnership (NYBEP). 

Hub and Programme Manager Richard Whitaker gave the group an overview 
of the Ringway business, while other managers spoke about their work and 
responsibilities – from commercial and finance to fleet and operations – and 
the group’s graduate scheme.  
 

Speed networking 
Students at a Horsham boys’ secondary school gained a ‘fast and fun’ insight 
into a wide variety of careers – including highways management – at a speed-
networking event. 

Group Business Strategy Officer Lloyd Mattingley and Graduate Trainee 
Matthew Marks attended the Forest School event. The 120 boys quizzed the 
guests about their jobs. Later, each gave a run-through of their career path, 
qualifications, and role. 

“It’s so important that we engage young people and encourage them to think 
more widely about the sorts of jobs available to them,” said Lloyd. 

Safety first 
Primary schoolchildren on the Isle of Wight are learning about safety and the 
work involved in looking after highways from staff at Island Roads. 

The company launched a series of talks in local schools with a quiz and 
demonstrations of safety clothing and equipment at Brightstone Primary 
School. Headteacher Teresa Fox praised the presentation for being “fun, 
engaging and interactive”. 

Jo Saunders, Island Roads structures team Project Manager, said: “As well as 
spreading important safety messages, I hope we inspired some of the children 
to consider a future career in engineering or construction.” 
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Cones on the syllabus ... and in the playground 

Primary schoolchildren are learning about traffic 
management and road safety through a fun 
book donated to local schools. 

Cones In The Roadworks, the latest in a series of 
award-winning books, is sponsored by Eurovia UK.

Our traffic management experts worked closely 
with the author, Chris Madeley, on the storyline. It 
highlights safety issues – such as the importance 
of high-vis clothing, and the problems of roadwork 
incursions and abuse of roadworkers. 

Children can take the message home to their families 
and communities, raising awareness of work that is 
essential to maintain the road network, as well as 
promoting safety and respect for roadworkers. 

The Cones Book has been well received by 
schoolchildren, teachers and cubs earning their Road 
Safety Badge. 

It is distributed via our network of CR Champions and 
Public Liaison Officers, and as part of our ongoing 
schools engagement activities.

Old traffic cones are being put to good 
use as primary school children learn about 
road safety. 

The cones were donated by Ringway Wiltshire 
to local schools as they have been replaced 
with 1m cones in line with the company’s 
updated traffic management policy.

They can be used in the playground, in cycling 
safety training, and outside premises to control 
parking. 
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Build it like Becket

Working with Futures, the main careers 
advisors in Nottingham, Eurovia 
Contracting supported Year 10 students 
at Becket School with CV advice and 
mock interviews.

As part of Tomorrow’s Engineers Week, the 
team also worked with 90 Year 7 students, who 
learned about civil engineering, Eurovia and 
our work in Nottingham. They also put their 
knowledge and skills to the test by completing 
a team challenge. Working in groups of six, 
the boys and girls had to design a bridge out 
of spaghetti. Each team was invited onto the 
stage to present their design and the winners 
received a prize.

Putting skills to the test 
designing and constructing a 

bridge out of spaghetti.
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Praise for pioneers of  
dementia-friendly worksites

One of the first construction companies to back the Alzheimer’s 
Society initiative, Eurovia ended 2018 with more than 300 trained 
Dementia Friends across the group.

Inspectors from the Considerate Constructors Scheme have praised 
our initiative, awarding innovation points (and CCS awards) to three 
worksites in Derby, Nottingham and High Wycombe.

Our Eurovia Contracting North division, which has been particularly active over 
the year, marked Dementia Action Week in May with a special joint training 
session in Salford.

Staff from the city council and Urban Vision joined the team working on the 
RHS Bridgewater project on the course.

It helps employees understand what it is like to live with dementia, and how to 
make streetworks sites friendlier for people with the condition.

Julie Cartwright, Customer Relationship Coordinator for Eurovia Contracting 
North, led the session. A Dementia Champion, Julie has run several courses 
for Ringway and Eurovia staff. Aspects covered include the importance of 
improved signage, hatching over large areas of black matting, and identifying 
dementia-friendly staff on site.

 “Staff who have been trained as Dementia Friends now have stickers on their 
hard hats,” Julie said. “Many of our clients are themselves working towards 
becoming dementia-friendly communities, so it has benefits for us as a 
company as well as benefiting the communities where we are working.”

Modest changes can make sites less intimidating for dementia sufferers, she 
added. “I’m so passionate about it, because I can see the difference it has 
made. It has had a massive impact.”
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Sweep and tell

Six new sweepers cleansing the 
streets of Hounslow are promoting 
an anti-litter message thanks to local 
schoolchildren. They were the winners 
of an Environmental Art competition to 
design the vehicles’ livery.

The £500,000 investment by Hounslow 
Highways – in compact Scarab and 
‘subcompact’ Johnston 101 sweepers – is 
geared to the demands of cleaning borough 
streets with high levels of traffic and parked 
cars.

Congratulating the winners on their brilliant 
artwork, Divisional Director Martin Clack said 
the sweepers would “enable new ways of 
working and innovative solutions to increased 
fly-tipping of domestic waste”.
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Joining forces in Hounslow

Six thousand people from across Hounslow attended the borough’s 
Joint Services Open Day to listen to live music and the staff from 
organisations serving the west London community.

A team from Hounslow Highways joined representatives from the NHS and 
London Ambulance Service, as well as the Met Police and Fire Brigade, who 
led the event in Lampton Park.

Some of the company’s newly branded fleet – including sweepers, a gritter 
and electric van – were on display, as the team chatted with residents and their 
children about the problems of fly-tipping and littering.

Hounslow Highways also supplied and set up all the public amenities and 
generators for the family day’s activities, and cleared up at the end of another 
successful and popular event.

Freezing Frank takes to the road

Freezing Frank was the name chosen for a Ringway Hertfordshire 
gritter in a competition held at the Herts County Show. Our crew  
and the gritter visited the winner at his school in St Albans.  
“It was cool seeing my name on the gritter,” the seven-year-old said. 
“I chose Freezing Frank as it has alliteration, which we have been 
learning at school.” 
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854,831t

38,862 77.94

25,001t 859,093t 79,322m3
Total waste
generated

CO2-e Carbon emissions Carbon intensity
tonnes of CO2-e per £m turnover

Waste
to landfill

Waste diverted
from landfill

Total water
used

97%
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The increase in the group’s turnover over the year reflects the scale 
both of our operations and of the challenge facing the business in 
decoupling economic growth from environmental impact.  

Through 2018 we maintained our high standards of environmental 
performance.

More than 854,000t of waste were generated by our activities, a 3% reduction 
on 2017. The amount sent to landfill, at 25,000t, hardly changed. So we 
continued to divert 97% to recycling and other productive uses, but we remain 
committed to our goal of eliminating waste to landfill entirely.

Our carbon emissions (scope 1 & 2) over the year were down 4.2% from 2017’s 
level. The intensity of those emissions – per pound of turnover – fell further, by 
6.5%.

Other options for reducing the carbon footprint of our production of highway 
materials are being pursued. The Eurovia Roadstone plant in Ipswich has led 
the way, by switching to a less carbon-intensive fuel and other efficiencies.

Eurovia endorses the concept of a circular economy – as opposed to the linear 
model of extracting resources, consuming them and discarding the waste. In a 
world of depleting resources and climate change, we must manage, conserve, 

reuse and recycle. Significant contributions we can make to this low carbon 
future – in the short to medium term – are in our streetlighting service and the 
road materials we produce and use.

As well as physically replacing outdated energy-intensive lighting units with 
LED lamps, we help highway authorities make the business case for investing 
to save taxpayers’ money, while cutting electricity use and carbon emissions, 
typically by 70%.

Our group has invested heavily in the development of lower-carbon highway 
materials through low-temperature asphalt technology, such as Tempura, and 
by recycling more arisings from road maintenance – not least, through our use 
of Recofoam®.

Maintaining high standards of environmental performance
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Thurrock plant boosts sustainability

Road surfacing in the south of England moved a step closer to 
sustainability with the commissioning of our new PolyBitumens plant 
in Thurrock.

Production of polymer-modified bitumen 
(PMB) and emulsions for high-performance 
surface treatments began in autumn 2018 
following a £7 million investment by Eurovia.

Serving southern England, the Home 
Counties and Greater London, the Essex 
plant reduces the need for long-distance 
transportation of the products from the 
North-West – saving nearly half a million 
truck-miles each year.

Highways are more resilient and quieter thanks to PMB and the emulsions 
produced by the innovative plant.

Appropriately, Recofoam® – a sustainable Eurovia material – was used to 
pave the site. Recofoam’s cold production process uses less energy, reduces 
emissions and contains up to 85% recycled materials. “The PolyBitumens 
business has been developed to maximise sustainability, innovation and 
quality, so the use of Recofoam was an obvious choice,” said Paul Kimber, 
Divisional Manager for PolyBitumens.

Fuel for thought

Production of highway materials is one of the group’s most energy-
intensive activities. A working group – drawn from our Plant & Fleet 
managers and technical staff – investigates ways to reduce carbon 
emissions across Eurovia.

In 2018 specialist consultants were commissioned to carry out energy surveys 
at the Eurovia Roadstone plants in Dagenham and Ipswich. 

Acting on their recommendations, we have converted our Ipswich plant to 
operate on liquid petroleum gas (LPG). The switch from oil fuel to LPG is 
projected to reduce the plant’s annual CO2 emissions by 667 tonnes – a saving 
of around 17%.  Improvements to the burner’s efficiency should achieve a 
further 4-5%.
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LINC cuts councils’ streetlight energy bills by 70%  
as Essex invests to save carbon and cash

Investing in more energy-efficient LED streetlamps is one of local 
government’s top carbon-saving priorities.

The ‘invest to save’ model developed by LINC – the centre of 
excellence for lighting jointly funded by Ringway and Ringway Jacobs 
– has resulted in 12 projects since 2015.

These projects have led to the replacement of 145,000 lights, reduced energy 
consumption by 70% and avoided nearly 17,600t of CO2 emissions, as well as 
allowing smarter management of streetlighting services.

LINC creates a business case based on comprehensive financial, energy and 
maintenance savings and analyses tender specifications. This approach has 
secured local authorities £56.5 million of funding and £16 million in interest-
free loans from the Salix energy-efficient finance scheme for eight projects.

Eurovia – with Ringway and RJ – is now the second-largest streetlighting 
service provider in the UK. Together we maintain more than 640,000 lighting 
columns and nearly 114,000 illuminated signs and bollards.

Capping another year of expansion, LINC closed its biggest invest-to-save 
deal to date for the modernisation of streetlights in Essex. This will see some 
85,000 lanterns, mostly old sodium-oxide lamps, upgraded with LEDs.  

“This project is worth approximately £27 million and will result in a significant 
reduction in CO2 emissions,” said Glen Warner, LINC Technical Director.
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All roads lead to recycling demo

We need to pursue all viable routes to maximise recycling in highway 
maintenance – and many solutions were on display in Worcestershire 
last April when Ringway staged a demonstration day at Stanford 
depot and invited clients and staff from across the UK.

The event provided an opportunity to see some of the processes and vehicles we 
use to recover as much material in our highway works as efficiently as possible. 

Guests were able to see:

• A fast-patch pothole vehicle: An innovative high-conspicuity vehicle with  
 the capacity to manufacture hot-mix recycled asphalt on demand.

• A depot-based asphalt recycler: This uses asphalt planings as feedstock,  
 so depots can manufacture their own quality base course 24/7.

• Recycling of highway arisings: The end-to-end process to capture, recycle  
 and reuse materials excavated in roadworks.

• Processing of gully waste: A drier capable of rendering dewatered gully  
 waste inert by eliminating Total Petroleum Hydrocarbons (TPH).

• JCB planer plus asphalt recycler: On-board cutting and sweeping capability  
 is coupled with trailer-mounted asphalt manufacturing.

Feedback was very positive as the demonstration promoted best practice and 
innovative approaches to recycling.
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Four combine to save on haunching

Recycling is generating financial and environmental savings in 
Wiltshire following a four-way collaboration between Ringway  
and its clients. 

The county’s road strengthening programme has 
exploited a low-cost solution for pavement edges 
using recycled highway arisings mixed with cement.

Ringway Worcestershire developed the process, 
which has significantly reduced defects on the 
county’s minor roads over recent years. 

A Wiltshire County Council delegation visited 
Worcestershire to see the haunching works in action. 
Ringway then sourced a stockpile of 1,100 tonnes 
of hard waste materials from a scheme in Swindon. 
These were crushed locally, saving our Swindon client 

the cost of disposal, and reused within Wiltshire’s haunching programme, 
avoiding wastage and the expense of virgin materials. 

In Worcestershire, more than 6,000 tonnes were recycled over the year,  
saving the county more than £50,000.

Road Reco-cycled

A country lane in Shropshire has been given a new lease of life by 
recycling 1,000 tonnes of tar-bound material. 

Ringway Worcestershire devised the scheme to rebuild a 1km stretch of road 
to Hadnall village in close collaboration with Shropshire Council and the 
Environment Agency. The operation, in May 2018, used Eurovia Roadstone’s 
mobile Recofoam® plant, sited in a local farmyard to transform the material. 
This solution saved around £200,000 in disposal costs, not to mention the 
associated environmental impacts of transport and landfill. “The Recofoam® 
delivers huge savings on costs and produces a quality product, turning old 
roads into new,” said Ringway Regional Director Dave Rowley.



About Eurovia 

Integrated Business Update 2018

Key Areas

Page

48

Environment
Key Areas

Depots seek sustainable solutions for gully waste

Gully waste is one of the more challenging waste streams to manage 
responsibly. Currently, only specialist facilities accept gully waste 
from our term maintenance contracts as liquid waste is banned from 
landfill. We are reviewing sustainable options for gully waste across 
the group.

Our SWH business – which deals with 180,000 roadside gullies, indicating 
the scale of the challenge – has led best practice in integrated biological 
treatment at its Rockbeare depot. The site has a wetland with six linked 
ponds, plus a silt trap and an oil interceptor. Solid matter – such as grit, 
leaves and twigs – can be used in low-grade compost, as water is drained 
off. This passes through a series of reed beds, where microbes break down 
contaminants, producing clean water than can be reused or safely discharged 
to a watercourse. The reed beds also provide a thriving habitat for plants and 
wildlife, from tadpoles to kingfishers.  

In other depots across the UK we are investing in environmental permits for 
gully waste dewatering and treatment.

Six linked ponds with silt trap  
at Rockbeare depot.
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Kerbing enthusiasm

Locals in Telford & Wrekin welcomed 
a minor works scheme that curbed 
disruption and waste by taking a different 
approach to replacing concrete kerbs.

Ringway and its specialist partners milled the 
kerb line in situ to a suitable depth and recycled 
the arisings back into the reconstructed footway 
as sub-base material. By compacting the 
materials, vehicular access could be maintained 
for residents during the works. These were 
accelerated, and waste was minimised along 
with the need to import virgin materials. 
Removing kerbs using an excavator also raises 
the risk of service strikes. ‘Kerb crunching’ 
avoided this, as the existing kerb brace was left 
largely intact. 

Strong defence

An iconic stretch of road on the Isle of Wight has been strengthened 
with a suitably robust and environmentally responsible solution. 

Ringway Island Roads completed the last major scheme on a seven-mile 
section of Military Road in October 2018, using more than 14,000 tonnes of 
Recofoam®. The cold-produced material is responsible for far lower emissions 
than conventional asphalt and uses up to 85% recycled materials. Recofoam® 
is also designed to withstand heavy traffic. Built by the military in the 1860s for 
patrolling troops, the route today takes a heavy pounding from tourist traffic. 
Consultation with the National Trust and Natural England preceded the works 
in the island’s Area of Outstanding Natural Beauty. 
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